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The Refugee Consortium of Kenya (RCK) is a non-governmental organization
established in 1998 to promote a safe environment where displaced and host
populations access justice and protection, and are empowered to live a dignified
life and achieve their full potential.

Our [Vision is to realize a just and inclusive society for all the displaced and host
populations.

Our Mission is to protect and promote the well-being, voice, and dignity of the
displaced and host population.

We operate under five szrategic pillars including the Legal Aid and Governance;
Peace and Social Justice; Women and Girls” Empowerment; Mental Health and
Psycho-Social Support and Organizational Development.

These pillars incorporate five strategic approaches comprising of Advocacy and
Thought Leadership; Innovation and Learning; Capacity building and Support;
Partnerships and Localization; and Strategic Communication to achieve the over-
all organizational goal.




Conflict Management and Peacebuilding

Definitions

e Conflict is when two or more people or groups disagree causing
dispute or hostility which may end soon or continues for long
period of time.

e Violence is a behaviour directed to cause harm. It consists
of actions, words, attitudes, structures or systems that cause
physical, psychological, social or environmental damage.

Types of conflict

o Interpersonal

conflict —  conflict

¢ ‘ between two individuals.
3 It occurs because of
differences in choices

. - mR and opinions among
Ineffective Personality Clashes Lack of Trust
Communication people;
g & SNE Y . Intrapersonal
- > = conflict — psychological
X7/ ' in nature and takes place
Varying Interests Incompatible Goals within an  individual
affecting the person’s
thoughts, emotions,

values and principles;

e Intragroup conflict — a type of conflict that transpires among
individuals within a team and is caused by differences in views
and ideas;

e Intergroup conflict — arises when a misunderstanding occurs
among different teams within an organization. It is caused due to
differing set of goals and interests among the different groups.
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Major causes of conflict

What concerns
me is...

e Information
conflict — occuts
when people
have dissimilar
or insufficient
information;

'

What I heard
yousayis...

e Values conflict —
arises when people
have conflicting
belief systems;

e Interest conflict — created when there are limited resources and
high demand for the resources;

e Relationship conflicts — caused by strong negative emotions or
poor communication.

Types of violence

e Direct violence - involves the use of physical force, like beating,
killing, torture, or rape. Verbal violence, like humiliation or being
threatened is also a form of direct violence;

e Cultural violence - include forms of violence that are justified
ot encouraged by cultural attitudes, beliefs or social norms. For
example, in societies where it is seen as normal for children to
marry, then child marriage is a form of cultural violence;

e Structural violence - exists when some groups are discriminated
against and have unequal access to resources compared to other
groups based on gender, ethnicity, class or other factors.




Major causes of violence

Drug and substance abuse;
Having experienced traumatic events;
Peer pressure from others;

Mental illnesses such as Attention Deficit Hyperactive Disorder;
and

Neglect and abuse.




How to transform conflict

A misunderstanding should be resolved at the initial stage when it
happen/occurs. If the root causes of the conflict are left unaddressed
this might lead to the outbreak of violence.

The Big Picture of Conflict Transformation
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Inquiry 3: Development of Change Processes

Figure 1 above illustrates the different process involved in conflict transformation.

Inquiry 1: The Presenting Situation

From the diagram above, the initial point of inquiry is the presenting
situation. This stage provides a chance for individuals to look at conflict
in depth. It takes into account the history of the presenting problem
and the pattern identified leading to a particular issue/dispute. Two
major questions can help address the situation at this level; What are
the key issues arising? and What patterns can be identified from the
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arising issues? These factors make it possible to look at conflict from
the point of initial outbreak and the patterns leading to the development
of the issues. The potential for change lies in our ability to recognize,
understand, and correct what has happened, and create new structures
and ways of interacting in the future.

Inquiry 2: The Horizon of the Future

The Horizon of the future is the second point of inquiry. Generally
putting it as the future/image we wish to create and what we would
like to see in place. In the diagram, this step act as an interconnection
between the other stages. Simply put, this stage represents a social energy
that informs and establishes attitude. Thus, the arrow points not only
forward to the fututre, but also back toward the immediate situation and
the range of change processes that may emerge.

This combination of arrows suggests that transformation is both a
circular and a linear process, or what we will refer to here as a process
structure’.

Inquiry 3: The Development of Change Processes

The last inquiry of the conflict transformation process is the
development of change processes. This process encourages that we take
the development of change process as a connecting point that attends
to the needs, relationships and patterns that are important factors while
attending to a conflict. The change process should ideally address the
immediate problems and the external relational and structural patterns.
Therefore, it is important that when handling conflict, we look at multiple
levels and the types of change as opposed to focusing on a single solution.
This is because this stage not only provides short term solutions but
provides room to build and promote long term social change.

1 Conflict transformation.




Peacebuilding

Peace building is action to identify and support structures, which tend
to strengthen and solidify peace in order to avoid a degeneration into
conflict. Peace is attained when conflict is managed and when conflict
management styles are continually applied.

Strategies of conflict management
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Figure 2 above illustrates the different strategies one can use during conflict management.
Five key approaches of resolving conflict

Collaborating — It attempts to find a solution that will meet the
needs of all parties by satisfying everyone or creating a win — win
solution;

Competing — Takes a firm stance and refuses to see the perspective
of the others. Appropriate when you have to stand up for your
rights/morals;

Avoiding — Involves completely evading a conflict and is used
when there is need for more time to think;

Accommodating — Involves putting the concerns of others before
that of your own and is used when there is need to keep peace;



Compromising - Attempts to find a solution by finding a middle
ground between needs of the involved parties.

Benefits of Conflict Management

e Helps in identification of problems in their eatly stages;
e [Encourages cohesiveness in a community;

e Strengthens relationships;

e Spearheads problem solving when conflict occurs;

e Prevents further damage(physical/property) that would otherwise
occur due to conflict and violence;

e Maintains peaceful coexistence.

Focus on one issue
at a time and work
towards a compromise

Keep calm

Care for your
e ek e

Listen to and respect your
spouse's thoughts and feelings




Conclusion

Where there is human interaction, there is certainty of conflict
arising occasionally. It is, therefore, advisable that in order to avoid
the escalation of an issue, we resolve the conflict at the initial stage or
within the period a conflict has occurred. This ensures that an issue is
dealt with and it does not escalate leading to war and violence.







RCK

REFUGEE CONSORTIUM OF KENYA

OUR CONTACT DETAILS

Refugee Consortium of Kenya
P. O. Box 25340-00603, Nairobi, Kenya
Email: info@rckkenya.org | Website: www.rckkenya.org

Nairobi:
Haki House, Ndemi Road, Kilimani.
Phone: +254720943164, +254703820361
Toll Free Line: 0800720868

Dadaab :

UNHCR Dadaab, main office compound; Ifo 1, CARE
compound; Dagahale, Peace Winds Japan Compound; Ifo 2, Peace Winds Japan
Compound; and Hagadera near the UNHCR field compound.

Phone: +254 703 848 641, 0705 862 534
Address: PO. Box 28, Dadaab, Kenya
Toll Free Line: 0800721692

Kakuma :
Compound 3, Kakuma town. Field offices ate located at
Kakuma 1, LWF compound; Kakuma 4 and the Kalobeyei reception center.
Phone: +254 701 414 978
Toll Free Line: 0800720262

Garissa and Mwingi :
Lantern road, next to the Wotld Food Programme’s (WEFP) Office.
Phone: +254 700 865 559

Mombasa:
Links Road, Nyali, Opposite Epic Business Patrk (Black Gate No. 680)
Phone: +254728569283

Find Us on:
B @RCKKenya | @ @Refugee Consortium of Kenya — RCK|

@ @Refugee Consortium of Kenya — RCK
& @rckkenya | @ @rckkenya | @ @RCK-kenya



